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Introduction

     Todayôs workplace is quite different from those of ten years ago and vastly different from 
those of twenty years ago.  New  technologies and new attitudes have all contributed to pro-
duce a workplace where safe practices and procedures must be followed to assure the safety 
of all.   

     Yet, how many of us have ever received comprehensive job-speciýc safety training?  More 
importantly, how many of us are ever required to review and update this essential training?  
All too often, we are ushered into the new job with only a brief mention of resident safety pro-
cedures, because it is assumed that we ñcome equippedò with information about the speciýc 
hazards we are likely to encounter.  This can be a big mistake, because failure to train and/
or adequately train continues to be among the workplace safety ñregulatorsò most frequent 
grounds for citations.  Employers can never assume that their employees share their beliefs 
about safety unless they take an active role in seeing that they are properly trained.

     Few of us have ýrst-hand accident investigation experience, but when we walk into any 
worksite, we are likely to note even the most basic safety guidelines being ignored.  Speciý-
cally, doors are left open, protective clothing and equipment are not being used, work areas 
are cluttered with improperly stored materials, and unauthorized personal items (toaster ovens, 
space heaters, etc.) seem to be everywhere.  Why is it that people ignore basic safety guide-
lines designed to protect them?

     One factor is that most workers feel (as evidenced by grumbling and poor attendance at 
safety classes) that safety is such a simple and intuitive thing that ñeveryoneò will know what to 
do if an accident occurs.  Also, there is denial (or ignorance?), as evidenced by the repeated 
ñitôs not going to happen to meò remarks voiced to safety trainers.  The longer workers perform 
the same tasks, the more routine the tasks become. In time, perceived ñmastery of the obvi-
ousò breeds disregard for the possibility of hazard.  Experienced and familiar workers tend to 
become complacent, overlook the risks, take shortcuts, and assume that they are performing 
in a safe manner when the exact opposite might be true.

     The behavior of the supervisor plays a big role in establishing the overall ñsafety climateò.   
If the supervisor never wears personal protective equipment when working in the lab and never 
enforces these practices with others, then why should we expect others working in the lab to 
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do any differently?  As you might imagine, age and gender also play a role.  Those who are 
most 
likely to adhere to safety procedures and practice ñdefensive safety habitsò are more likely to 
be female and ñseasonedò employees, while those least likely to adhere to safety procedures 
and take excessive risks are ñyoungò and male (Phillips, 1986; Gershon, 1995).

     We should all step back from our daily routine, look beyond our personal biases, and con-
sider the consequences of ñWhat if it happened to me?ò  ñDo my co-workers and I have the 
necessary training under these circumstances?ò  Every member of the management team is 
directly responsible for the safety of the employees under him or her. The actions of the su-
pervisor have been shown time and again to have the most effect on maintaining a safe work 
environment even when dealing with such complex issues as regulatory changes, accident 
statistics, personal agendas, work schedules, costs, perceived needs, and time constraints. 

     This training manual provides an outline of basic information necessary for maintaining a 
safe work environment at CDC, as well as maintaining compliance with OSHA (Occupational 
Safety and Health Administration) and other Federal safety regulations. Supervisors are en-
couraged to review this manual periodically and to serve as a role model - to ñwalk the walkò 
and ñtalk the talkò.

Complete copies of CDC safety polices and OSHA regulations may be 
obtained from the OHS website, OhASIS, at http://intranet.cdc.gov/ohs/. 
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Supervisory Responsibilities

     It is the policy of the Centers For Disease Control and Prevention (CDC) and the Agency 
For Toxic Substances and Disease Registry (ATSDR) to provide a safe and healthy work envi-
ronment for all employees, visitors, contract employees, and human study participants. 

     Furthermore, the ñOccupational Safety and Health Act of 1970, Part 1960 - Basic Elements 
for Federal OSH Programs and Related Mattersò (Executive Order 12196, Public Law 91-596) 
states:

 ñEmployees who exercise supervisory functions shall, to the extent of their au-
thority, furnish employees employment and a place of employment which are free 
from recognized hazards that are causing or are likely to cause death or serious 
physical harm. They shall also comply with the occupational safety and health 
standards applicable to their agency and with all rules, regulations, and orders is-
sued by the head of the agency with respect to the agency occupational safety and 
health program.ò 

     Safety training at CDC/ATSDR is now mandatory for all CDC/ATSDR workers as outlined in 
the CDC/ATSDR Workforce Safety Training Policy. Each CIO must develop and implement  a 
training program suitable for the training of its workforce, and each supervisor must therefore 
become aware of the hazards which may be present at their worksite. In addition, all supervi-
sors should be aware of relevant CDC/OSHA policies, guidelines and regulations which govern 
safe practices during the work period.

Failure on the part of CIOs or supervisors to ensure compliance of their 
staff with these basic safety training requirements could result in indi-
viduals becoming personally liable for accidents occurring as a result of 
untrained staff.  

 CDC Policies
   Å  Workforce Safety Training Policy
   Å  Ergonomics Policy
   Å  Corridor Use and Safety Policy
   Å  Baseline Serum Storage Policy
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  OSHA Regulations 
  Å Access to employee exposure and medical records (29CFR1910.1020)
  Å Asbestos Awareness (29CFR1926.1101)
  Å Bloodborne Pathogens Standard (29CFR1910.1030) 
  Å Emergency Response (29CFR1910.38) 
  Å Ergonomics Awareness (OSH Act, Section 5(a)(1))
  Å Fire Prevention (29CFR1910.157) 
  Å Hazardous Chemical Waste (40 CFR262,264,265) 
  Å Hazard Communication (29CFR1910.1200)
  Å Hearing Protection (29CFR1910.95)
  Å Laboratory Standard (29CFR1910.1450)
  Å Lockout/Tagout (29CFR1910.147)  
  Å  Medical Services and First Aid (29CFR1910.151)
  Å OSH Act, Executive Order 12196,Title 29CFR 1960
  Å Permit Required Conýned Space (29CFR1910.146)
  Å Radiation Safety (10CFR1920)   
  Å Respiratory Protection (29CFR1910.134)
  Å Safety Orientation (29CFR1960) 
  Å TB Respirator Standard (29 CFR 1910.139) 

All supervisors should become familiar with their local area safety committee and the 
larger CDC Committees. If one does not exist, supervisors should consider forming one. 
For a complete listing of CDC safety committees and their members, go to http://cdc.gov/
intranet/ohs/.

     CDC Safety Committees
      Å    Health and Safety Advisory Board (HSAB) 
           Å      Occupational Health and Safety Committee (OHSC) 
           Å    Environmental Quality Council (EQC) 
           Å    Radiation Safety Committee (RSC) 
           Å    Worksite Health Promotion Committee (WHPC) 
           Å     Institutional Animal Care and Use Committee (IACUC) 
           Å     Institutional Biosafety Committee (IBC)
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